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Workshop 11 
Project Management by Mr. Stuart Auckland 

 
The forthcoming Project Management Workshop will provide participants with a 
practical guide to managing the various phases within a project life cycle, from 
project initiation through to project closure.  Using practical examples relating to 
the health sector participants will work through key components of the project 
management cycle including; planning and scoping, governance, risk 
assessment and management, issues management, resourcing and 
sequencing, stakeholder management, quality assurance, reporting, monitoring 
and evaluation and project closure.    
 
The workshop will have application to those people involved with developing 
research projects and/or managing activities that create new or improved 
services or products.  

 

 
 
 

Applications close on Monday, 31 August 2009 
 

For workshop bookings please go to 
www.phcred.utas.edu.au/workshops-timetables.htm 

or contact Candice Lai on 62264803 or Candice.Lai@utas.edu.au 
 

PLEASE NOTE:  THERE IS NO CHARGE TO PARTICIPANTS.  FUNDING FOR EACH WORKSHOP IS 
PROVIDED BY THE COMMONWEALTH DEPARTMENT OF HEALTH AND AGEING UNDER THE PHCRED 
PROGRAM. A 24HR NOTCE OF CANCELLATION IS REQUIRED OR PARTICIPANTS MAY BE BARRED 

FROM FURTHER WORKSHOPS AND EVENTS   
PARTICIPANTS WILL BE CONTACTED TWICE YEARLY BY EMAIL FOR DATA GATHERING PURPOSES 

Venues 

Launceston  Room 315, Anne O’Byrne Centre                          Thu 24th Sep  

   Newnham Campus 

 

Hobart   Conference Room, St John’s College   Thu 1st Oct  

   Top of College Road, Sandy Bay  

 

Time    11.00 am to 2.00 pm  
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